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"EXETE NPOVONOEI WOTE TO NPOCWMIKO MOU anaoXxoAeite atnv
ano®nkn oag va yvwpilel kai Kupiwg va epapuddel Tig nio
£MNIKAIPOMOINUEVEG TEXVIKEG OpyAvwaong, Asitoupyiag kal acpdAeiag
oUuQwva pe TIG véeg Siebveic npodiaypagéc; Moéoo Kovtd
Bpiokeote 0TOUG NPWTONOPOUG TNG ayopdg Nou eNsvéUouv otnv
KAtdption Twv eNayyeAPatiov AnoBnkng Wote va PETATPEYPOUV Td
Kévipa Alavoung o€” eNITAXUVIEG NAPAywyIKOTNTAG” yia OAn tnv
enixeipnon;

To ogpivdpio yia tnv dptia opydvwon, Asitoupyia Kal aopdAeia tng
Anobnkng nou Slopyavwvel To Operations Center o€ ouvepyaoia
ue tnv Optilog, xapaktnpiletal anoé v eUAnntn napouaciaon
TEXVIKWV Kal heBodoAoyiwv nou epapuoouv peydAeg aAAd kal
MIKPOMECDQIEG EMIXEIPNOEIG TNG XWPAG HAG Mou nevéUouv otnv
avdantu€n twv §1ad1Kaciwv Kal Tou avBpwnivou duvauikoU Toug PE
Bdon 1a olyxpova npdtuna Asitoupyiag. MapdAAnAa, avaAuovrai
OUYKeEKpIUEVA antd napadeiyyata kal napouaiddovtal
Bivieookonnuéveg Siadikacieg Brpa npog Bnpa, ue npddnAo tov
TPONo dUECNG EQApPUOYNG anod Toug eknaldeudpevouq. Eva

Katatoniotikd oepIvApIo Nou Ba evowpatwoel KABe epyaldpevo -pe
XPOVIa gUNeIPiag N VEOEIoEPXOUEVO- oToV BEATIOTO TPOMNO
Aeitoupyiag tng AnoBnkng.
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SEMINARS

09:00 - 09:40

09:40 - 11:00

11:00-11:15
11:15-12:30

12:30 - 13:30

13:30 - 14:30
14:30 - 16:00

16.00 - 16:45

16:45 - 17:00

MPOrPAMMA

Evotnta 1 - O poAog twv
anoBNKEUTIKWY XWPWV 0N
Aeitoupyia piag staipiag
Evotnta 2 - Xwpotatia,
oxed1aopog Kal opydvwaon
anoBNKEUTIKWY XWPWV
S1dAsippa

Evétnta 3 - Aiadikaaoieg Kal
AgIToupyia anoBnKeUTIKWY
XWPWV

Evotnta 4 - AopdAsia kai
Epyovopia evidg twv
anoBNKEUTIKWY XWPWV
yelua

Evotnta 5 - KootoAdynon
(Activity-based costing) kai
METPNON TNG ANOSOTIKATNTAG
¢ AsItoupyiag twv
anoBNKEUTIKWV XWPWV HE
xpnon KPI's

Evotnta 6 - Logistics 4.0 -
Texvoloyieg, autopatiopoi Kal
POUMOTIKA CUCTAKATA EVTOG
TWV ANOBNKEUTIKWY XWPWV
Epwthoeig — ountnon
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X € noloug ansubuvetail
Y€ uneubuvoug anoBbnkwv, epyodnyoug, logistics/operations managers, oteAéxn
logistics kal enixelpnuatieg:

Etaipicyv napoxng unnpeciwy logistics (3PL)
METAPOPIKWY ETAIPIWV HE ANOBNKEUTIKOUG XWPOUG
Taxupetapopwyv

Eunopikwv/ METANOINTIKWV ETAIPIWV

Etaipieg AlavikoU eunopiou (retailers)

Etaipicdv pe in-house logistics

N N NN NN

Ap. Baoilng Zeipnékng, Managing Director, OPTILOG Advisory Services

0 Ap. BagiAng Zeiunékng sival AieubUvwv ZUpBoulog tng etaipiag OPTILOG Advisory Services
Kal napdAAnAa 816dokel oto Tunua Mnxavikwv Oikovopiag kar Aloiknang oto MNaveniotnpio
Alyaiou. Katéxel eniong tn B€on tou Avtinpoédpou Asitoupyiwv otnv EAAnvikn Etaipeia
Logistics. Tnv teAeutaia Sekaneviastia €xel cupBAAel evepyd otnv ulonoinon dvw twv 40
EPEUVNTIKWV £PYWV €V NAPAAANAQ, €XEl EKNAISEUCEI OCNUAVTIKO APIBUO POITNTWV Kal OTEAEXWV
o€ OgHIVAPIa KATAPTIONG Kal OE PETANTUXIAKd Npoypdupata o Snudaioug opyaviopoug Kal
avwTata ekNalSeuTikd 156pupata. O Ap.B. Zeiunékng €xel uAonoinoel Nepioootepa and 80
avantu€iakd €pya otov Topéa TwvV logistics Kal tng epodiactikng aAucidag. Eival afloAoyntng
0€ EPEUVNTIKA Kal eNeVOUTIKA Npoypdupata tng Mevikng Mpappateiag Epeuvag kai TexvoAoyiag,
kabw¢ eniong kail tn¢ Eupwnadikng Enitponng (DG MOVE). Eniong SiateAei oUpBoulog otov
Opyavioud Hvwpévwy EBvwv (OHE) og Béuata YeTagpopwy.

Avactdaoiog Maldg, Supply Chain & Logistics Consultant, OPTILOG Advisory Services
0 Avaotdaiocg Malog epydletal otnv OPTILOG Advisory Services w¢ oUpBoulog og Bépata
logistics. Ta evS1ap£Povid TOU EMIKEVIPWVOVTAI 0Tn Siaxeipion Kal BeAtiotonoinon twv
AEITOUPYIWV anoBNKEUTIKWYV XWPWYV, GTNV KOOTOAGYNon unnpeaiwy logistics, otn
BeAtioTonoinon GUOTNUATWY NAPAYWYNG, OTIG CUVSUAOUEVEG HETAPOPESG KABWCE EMIONG Kal OTIG
S1adikaaieg logistics ol onoieg eival PIANIKEG Npog to nepiBaAdov (green logistics). O K. laAdg
£xel Snuooisloel ApOpa Kal HEAETEG OE EMIOTNHOVIKA NEPIOSIKA Kal 81OV ouvESPIa, VW
OUUHETEXEI OE NpoypdUpata £€pEuvag kal avantuéng ta onoia gival xpnuatodotoUysva anod tny
Eupwnaikn’Evwon. O K. MaAdg katéxel AimAwpa MnxavikoU Oikovopiag kai Aloiknong (Ue
€16ikeuon otn Aloiknon Epywv Kal AgItoupylwv), Ye Sidkpion, and to Maveniotnpio Alyaiou Kal
eniong €ival kKatoxo¢ MetantuxiakoU TiTAou ornoudwv otn Biounxavikn Aloiknon kai TexvoAoyia
(ue e18ikeuon otn Aloiknon Logistics), ue 8idkpian, ano to Maveniotnpio tou Meipaid.
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Kéotos yia 6nAwaon cuppetoxns ava oepivapio €ws 20 louviou

190€ + ona* tun yia pia ouppetoxn

180€ + ona* tun katd Atopo yia 6U0 OUPHIETOXES

170€ + ona* tun katd ATopo YA TPEIS OUPKETOXES Kal Avw *ona 24%

AHAQYXH LYMMETOXHX

LTOIXEIA ZYMMETEXONTQN

1. ONOMATEMNQNYMO: OEXH:
E-MAIL: THA.:
2. ONOMATEMQNYMO: OEXH:
E-MAIL: THA.:
3. ONOMATEMQNYMO: OEXH:
E-MAIL: THA.:
4. ONOMATEMQNYMO: OEXH:
E-MAIL: THA.:
5. ONOMATEMQNYMO: OEXH:
E-MAIL: THA.:

LTOIXEIA ETAIPEIAZ / OPTANIZMOY

EMNQNYMIA:

APAYTHPIOTHTA:

AIEYOYNZH (AMOXTOAHX TIMOAOTIQY):

TK.: THAEDQNO: FAX:

E-MAIL AOTIXTHPIOY: AO.M.: AO.Y.

OPOI XYMMETOXHZ
® H guppetoxn ato oepvdplo Bewpeitat €ykupn pe v KataBoAr Tou KToug GUPKETOXNS €wg Ty Tetapm 20 louviou 2018.

® H kataBoAr} Tou KGOTOUG CUPKETOXNQ YiveTal e katdBeon otov mapakdtw Tpanedikd Aoyaplaoud pe dikaouxo 1o Kévipo Aettoupylav & Avtaywviotikdmrag M.LK.E:
Tpdrneda Mewpawdg, IBAN: GR81 0172 0190 0050 1908 7955 126.
Awtiohoyia: Enwvupia g etapeiag Tou ouppetéXovtog pali pe m opdon «Zepwaplo Mapping» i «Zepvaplo AmoBnkwv».

® Tuydv akupwoelg Ba yivovtal dekTéG xwp(iq okovopkr ermBdpuvon €wg my Tetdptn 13 louviou 2018. Metd v mapéheuon mg napandve nuepopnviag, 6a npayuatornoleitat oAdynan tou 50% tou
KGOTOUG OUUHETOXNG.

® e Mepimtwon un mpoogAeuong xwpig evnuépwan mg dlopyavatplag etaipeiag, Ba tiohoyeital 10 100% Tou KGGTOUG GUUHETOXTG.

® H anootolr) mg napodoag dMAwONG CUHKETOXNS PEPEL TV EYKPLOT TNG €TalpElag, N orola oupewvel oty TIWoAdYNoT G, EKTOG eav edomow|oeL EUNMPOBeaua Kal Ypartag pe e - mail m dlopyavatpla
etapeia (info@operationscenter.eu).

® H amootoA Mg napovoag dMAwoNG OUMLETOXNG PEPEL TN ouvaivean MG eTapeiag ya m Afyn eviuepwtikwy e - mails and m dlopyavwtpla etaipeia.

Operations Center, T: 210 9610093, E: info@operationscenter.eu, www.operationscenter.eu, Contact Person: EAniéa Xat{n



